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ERA Division Chiefs

Executive Secretary, EIC/S

Chief, Pactory Markings Staff

Culef, Irtelligence Information Staff

SUBJECT : Preliminary Survey of Possidble Applications of
Blectronic Duta Processing Machines within ORR
REFERENCE: Memorandum to Central Reference Advisory Group
2%@) from Hr_ 3 August 1959
attached)

1. [ =5 cesionated the GRR menber of an ad hoc
CRAG task force under the leadership omef OCR, established
for the purpose of comducting s prelimi survey of possible
aprplications of electronic date processing machilnes in the various
components of the DD/I area. It is my understanding that the
results of the geveral surveys made at this time will be combined
into a single progress report on findings, in accordance with a
request of the DD/I.

2. informs me that, in his survey, he has
conferre ate officers in most of the components of
ERA and in selected OAD Staffs. He further indicated thiat the
stetenents Inclnded in the refercnced memorandum were for the
most part clesred wilth the responsible officers of the various
components concerned.

3. It is not alweys casy to recognize tasks in the handling
of dsta which can be performed by electronic processing machines.
It is even more @iffieult to foresee the extent tc which
manipulation or copputation of such data can be carried forward by
machine process snd to estimate viether or not savings of one type
or ancther would be obtained through use of machines for these
tasks. Bone of us are fully knowledgeable regarding the cspasbili-
$ims of the varions machines currently available eand ssch of us
should mseke every effort to recognize possible ways of making
effective use of these machines. To this end, I reguest everyone

to cooperate fully withWin hig further efforts ito
exanine the problem wit .
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SUBJECT: Preliminary Survey of Possible Applications of Electronic
Pate Processing Machines within OBRR

k., Any comments you way have regarding the referenced
memorandum will be apprecisted and should be forwerded to my office

by ¢.0.b. Tuesday, 11 August.

OIT0 B. GUTHE
Assistant Director
Research and Reports

Enclosure:
Referenced memorandum.

cc: Ch/E/RR

Distribution:
orig. - Ch/E
Ch/D/A
Ch/D/1
Ch/D/M
Ch/D/S
EIC/S
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AD/RR
OAD/RR :OEGuthe ;aim/2817 (6 August 1959)

THE ATTACHED DOCUMENT CONTAINS
CODE WORD MATERTAL

Approved For Release 2001/08/27 70T00666R000100090010-5

25X1A



) 25X1A9a
i

Approved For Release 2001@2&%@%6%0100090010-5

# SC-04965/59

3 August 1959

T0: Chairman, Central Reference Advisory Group {CRAG) o
THRU : Assistant Director, Research end Reporis ,)?*fl" 24 A‘j ﬁ)’// {Y
THRU:  Chief, Publications Staff, ORR

FROM; Chief, Accounts Bection, Publications Staff, CORR

SUBJECT: Prellminary Survey for the Central Reference Advisory
Greup (CRAG) on the Possible Applicatioms of Electronic
Data Processing Machines {EDPM) in the Office of Research
and Reports {ORR).

1., Resson for the Burvey.

Az requested by* the Chairmen of the Central
Reference Advisory Group (CF a preliminary survey has been
made of areas in the Office of Research and Reports (ORR) for
which further study may be useful within the terms of reference
g8 set forth in CRAG 9/1-59, 9 July 1959. This memorandum lists
such ereas in terms of the potential application of Electronic
Daeta Processing Machines (m} Ro sttempt has been mede to
eveluate the necessary requirements for time, cost, or manpower.

2, Results of the Survey.

The survey indicated two general areas which are susceptible to
grester exploitation by the spplication of EDPM -- econcmic analysis
and generel dsta processing -- and severel other suggestions
generally pertinent to the termes of reference.

3. Emmic Ana:grsis.

The spplication of EUPM to varicus forms of economic analysis
wouald be limited in mapy ways by a sparpity of information -~ that
is, geps 1o intelligence -- which impose a restriction on many
forms of resesrch and snelysis that normslly might be frultful.
Among the types of analysis limited by gaps in intelligence ere
detailed matrices of the economjes of the Sino-Soviet Blec, linear
programing of some of the expected existing interrelatlonships of
the Bloc esconomies, and general problems relating to operations
research, Ever-increasing new techniques in EDFPM and the growing
avallability of datas from the Bloc lead to the anticipation that
many of the restrictions now limiting EDPM research can be overcome.

Approved For Release 9£1§E@REIIA%MTOOGGGROOO100090010-5
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BURJRCT: Preliminary Survey for the Ceniral Reference Advisary
Group {CRAG) on the Poesible Applications of Electronic
Bata Processing Machines (EDPM) in the Office of Research
and Reports (ORR).

It also is possible that much of the data now avalleble can be
stored in & system which will lend itself to mathematical
manipulation and easy retrieval when desired. The most obvious
and promising spplications of EDPM to economic analyeis are the
following:
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BURJECT: Preliminery Burvey for the Central Reference Advisory
Oroap (CRAG) on the Possible applicaticne of Electronic
Duta Processing Machines (EDPM) in the Office of Research
and Reports (O8R).
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BURJECT: Preliminary Survey for the Central Reference Advisory
Group (CRAG) on the Possible Applications of Electronic
Data Processing Machines (EXFPM) in the Office of Research
and Reports (ORR).

B, ldsas »}_xﬁix’eeﬁlx _Rele@ted;: Lo the Survey.

geveral ideas indirectly relataed to this study were cbtained
through discussions and from pertinent literature. :

s, Document Translebtion.

The potentials inherent in the applicution of EDPM to
document translation elicited an enthusiastic response from verlious
gectors of ORR. The muge Flow of foreign language material into
ORR would provide emple apportunity for the epplleation of EDPM,
and such application would permit an increase in the coverage of
forelgn language sources within GBER with a leasser drain on the tine
of analysts.

b. Training in EOPM Procedures.

Whether or not ETA increases its EDPM effort (through
additional purchase or rental of machines or time), it is suggested
that at least one intelligence officer from each of the componenta of
the Agency -- through the office level or its equivalent -- be trained
in ED procedures. The growlng aspplication of EIPM in the field of
intelligence makes the need for trained personnel aspparent, and the
experience of industry has indicsted the advantages in tralning
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o
z Group (CRAG) on the Possidle fentions of Xleotronic
Data Provcessiag Machines (EIFX) in the Office of Research
and Reports (CER).

nenders of the orgauixstion funilisr with the problesms peculisr %o
mwmmmawwmmﬁmm
B experience, but with mo axperience inz ths orgmnization, ™he

sdditiona) prodisus of security clearsncs and 4 tight lsbor markst
uake the hirisg of cutaiders even less fuasible for CI0.

mmm:m;mtwmwl
however, CRRE nigit ¢all in comsultents 1o mwrvay BR's ovar-all

%0 Shr fyp: and 5 3 &1 :
to be tesined, and the instituticns offering such training. IRA has
already saggested that during 1961 sn external resesrch coptract
e lat ralative to the spplisation of EDBM to intelligence probless
within OBR,
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Along with the tralping of Offige prograsers, it also
ummwwwmmta:fmmﬁn
siueation in EDRM and its capadilitdes. Many individusis in this
category, altbough recogaizing the wbility of EDFN to handle
WM;M%WﬁhWMaMm»
tion of EDOM %o iatelligence. These individuals uight be gives
grester axposure $o EDEX capsbilities by the following: loctures
given YWy imtalligence offivers associated with EDPM, distridbution
of articles smd boocks on EDEM, snd visits to other intelligence
installstions where KOPM has been applied successfully to probless
similar to those of C1a.

If CYA is %o matmtain its position as  central intelligenes
fanction, it should at least stay Rresst of all developeants in EDEM
techaigees. lthough the short-tew: results of the appliestion of
IO to intelligense may not lmsediately Le as profuctive as desired,
the potentisl loagsters results make worthehille further setive
exploration of EDPM.
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